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MINUTES OF THE STUDY VISITS TO UNIVERSITY OF UDINE AND UNIVERSITY OF MARIBOR
UDINE, MARIBOR, JUNE 02-11, 2011

Participants:

1. Vera Markovic, University of Nis (leading partner for WP1), staff representative, 

2. Professor Radojka Krneta, University of Kragujevac, staff representative,

3. Ivan Milošević, The Assoc. of Directors of Serbian Schools of Applied Studies, staff     representative,

4. Slavko Alčaković, Singidunum University, staff representative,

5. Marko Grujoski, Megatrend University, student representative,

6. Elvedin Halković, University of Novi Pazar, student representative,

7. Vladimir Antonijević, Students’ Conference of Serbian Universities, student representative,

8. Nevena Vuksanović, Students’ union of Serbia, student representative. 

UDINE, 

THURSDAY, JUNE 02, 2011
Arrival of the participants and accommodation in the residence

UDINE, 

FRIDAY, JUNE 03, 2011

Welcome Meeting with Udine unit – Sala riunioni, via Treppo 18  

At the beginning of the first, welcome meeting, the representatives of the host institution: 
Elisabetta Bergamini – researcher in EU Law at University of Udine, contact person for SIGMUS project
Caterina Dereatti –  Lecturer in EU Law at University of Udine

Stefania Benetton – PhD candidate in EU Law at University of Udine

Francesco Deana – PhD candidate in EU Law at University of Udine

greeted all the participants of this study visit warmly. Some general issues as well as practical things related to the stay of Serbian delegation were discussed.
Presentations of Serbian Universities and Organizations – Via Tomadini, aula E

In order to introduce the Serbian partner institutions/organizations to the representatives of the host institution, short presentations of the University of Belgrade, University of Nis, University of Kragujevac, University of Novi Pazar, Serbian Schools of Applied Studies, Singidunum University, Megatrend University and Students’ union of Serbia were given by the corresponding Serbian partner representatives. 

Student participation in the university governance - Via Tomadini, aula E

A meeting with Corrado Coppa, President of the Students’ Council of the University of Udine, took place in the afternoon of the first working day of study visit. Corrado Coppa gave a presentation about the student participation in the university governance followed by questions from the audience. 

Students of the University of Udine can take an active participation in the students’ council without any restrictions or criteria. The only condition is to bear an adjective of a responsible student, not having a status of student longer than the expected degree completion time. Most of the student representatives are elected directly by the student body but some are nominated by the Council of Students. Nominated students make lists and the students’ body as a whole votes for the lists.  Mandate of a student representative is two years during which it is possible to attend classes and take exams regularly. 

Student representatives are members of the university governing bodies such as Academic Senate, Academic Board. They are advisors, giving important inputs to the Council of Faculty and Council of Cours, reflecting the opinion of students about curricula design, teaching methods and student centred learning. They are involved in the work of libraries and have a big impact on the quality assurance. Academic Senate has teaching and research under its field of work, but Academic Board provides guidelines in strategic development of the university. Council of Faculty designs the curricula, courses, study programs, makes suggestions for improvements in students life and points out any problems that may occure.

Council of Students is comprised of student representatives from different Faculties and the university governing bodies. It makes  suggestions and propositions to the university management and governing bodies. Council of students doesn't have a budget, but their administrative costs and premises are covered and provided by the University. In order to reduce expenditures, meetings are usually held via Skype, twice per month.  The organizational structure of Councils of students is regulated by the Law on Higher Education with addition of the Rulebook and Statutes of Universities. The representatives benefit by getting remuneration of 25 euro for the participation in meetings of the higher education institutions. 

Council of cours is established on the students’ and professors’ request. Topics discussed are joint programmes, enhancement of the students’ mobility, modifications of courses and curricula, educational programmes, paradigm shift from teacher centred to the student centred learning. 

Challenges that the Council of students is facing are a low percentage of overall students’ participation (less then 10 % of students’ body participates in the elections) and low percentage of students’ active participation in the higher education institutions’ governance (less than 15 percent). Advisory role of students is a genuine way of equalization of students’ and professors’ expertise in the field of higher education and Bologna process itself, but also a demagogical way of keeping students’ aside from decision making processes. Council of students’ is not allowed to vote on the curricula changes and the professors’ title elections.  

Students do not evaluate professors. 

Political parties do have an impact on the students’ participation through all levels. The election method as such produces the election results highly manipulated. Therefore the Council of students plans to examine the method and work on all needed changes in order to make the elections more transparent and less influenced. Thus, Council of students did not participate in the creation of the Law on Higher Education, nor they were allowed to amend the Law once it was passed. 

National Students’ Council exists but it is highly influenced by political parties and, paradoxically, not known among its local members. National Students’ Organization exists and it is considered equally politically influenced, although a more transparent and efficient cooperation with its local members is recognized.

UDINE, 

MONDAY, JUNE 06, 2011

Meetings with the representatives of the International Office of the University of Udine – Palazzo Antonini, Via Petracco 8

First meeting was organized with Dr Elisabetta Vecchio – Head of the International Relations Office of the University of Udine.
The University of Udine operates with a very strong and well organized ERASMUS network. Each year, the number of incoming students is 230, while the number of outgoing students reaches 320.  International Cooperation Office pays a specific attention to students with disabilities and each year they are being granted with a scholarship for the ERASMUS programme. Management of the University of Udine, in addition to the sensitive groups support, lowers the tuition fees for students with disabilities.

Recognition of ECTS is an obligatory, if the University previously signed a contract with other ERASMUS University partners. It is considered as a diploma supplement or class attending recognition. In order to gain but also to retain participation in the mobility programme it is a necessity to have at least three higher education institutions signing the contract of cooperation. 
Beside the ERASMUS programme, International Relations Office of the University of Udine participates in the ERASMUS MUNDUS programme as well, providing mobility for PhD students of Viticulture and Enology. More PhD study programmes are planned to be offered to students in the future, but they are being accredited at the moment. Lectures in the aforementioned ERASMUS study progamme are mostly in Italian, except study programmes at the Faculty of Economy and Faculty of Tourism that are held in English language. ERASMUS MUNDUS programmes are in English. At the University, two teachers of the Italian language are employed, in order to provide lectures of Italian language to the foreign students. 
Second meeting was held with Dr Massimo Plaino, Representative of the International Students’ Service of the University of Udine
Organization recognized as a protector of the foreign students’ rights is AEGEE (Association des États Généraux des Étudiants de l'Europe). International students have no rights to vote at the elections for the University Students’ Council. 

Internships for students are obligatory but there is a discrepancy between the internship duty and the number of ECTS provided.  Cycles are organized according to the Irish higher education system. The first and the second cycle are interpreted as 3+2 (3 years for the first and 2 years for the second cycle, 60 ECTS each bachelor year, in general 180 ECTS are granted to the first cycle). Italian educational system is experiencing difficulties with mutual recognition and reconciliation of old system (3 years, studies of applied sciences) and new BA and MA system (3+2 or 3+1+1), within the National Qualifications Framework.
In Italy, approximate number of the universities is 80 where 40 of them are private institutions.The international mobility of students is highly influenced and dependent on a good will of a professor. At the Faculty of Medicine, 5 % of students is actively participating in the students’ mobility programmes. 72% of students participating in the mobility programmes are females and 70% of them are experiencing students’ exchanges for the first time. University aims to increase the overall percentage of outgoing students from 1.89% to 5%, which will improve reciprocity. Added value to the mobility programmes and improvement of the reciprocity are practicalities, considering low cost airline companies flying from Trieste and Venice. 

Three joint strategies are being considered and developed in the International Students’ Service:

1. Improvement and the increase of the teaching staff mobility,
2. Consolidation of the existing agreements and creation of the new ones,
3. Development of the structural and permanent services 
Dr Massimo Plaino considers that the main, founding blocks of quality services are:

1. Detailed, up to date knowledge of relevant legislation,
2. Decrease of political and language barriers,
3. Dedicated development of a good website (one of the recognized problems is international invisibility of the Italian study programmes).
4. International alumni database,

5. Establishment of standards for students’ mentoring and tutoring,

6. Provision of the constant risk analysis end evaluation systems for the service enhancement.  

International Students’ Service is independent, but financially supported by the University of Udine.

Financing and being part of Students Associations in Udine – Sala delle Colonne, Palazzo Florio, Via Palladio 8

In the afternoon session, two meetings were devoted to students associations in Udine, giving particular attention to financing issues. First meeting was organized with Fulvia Vogric  – Representative of the Counseling and Tutoring Center.  The center gives funds to organizations approving applications targeting social and cultural activities. Time period between the applications submission and the applications approval is approximately 2 months. 34 (478 student members, 650 graduate members) students and graduate organizations are established but out of the number mentioned, 24 are active. In the year 2011, only 13 organizations got the applications approved. Commission for the project evaluation consists of 2 professors, 4 students and 1 representative from the Counseling and Tutoring Center. The fund approved needs to be used according to the project activities, within a one year period. In 2009, funds approved to students were 21.360,00 eur and 3.400,00 eur to graduates. In 2010, 20.013,00 eur were granted to students’ organizations. Grant value for the students’ organizations in 2011 was 20.800,00 eur.

Reporting is a necessity but the submission of the reports to the Counseling and Tutoring Center happens after completion of the project as whole. 

The Center is financed by the University of Udine.

The second meeting was held with Roberto Ronconi, President of the AEGEE (Association des États Généraux des Étudiants de l'Europe) of Udine.
AEGEE organization is obliged to defend the rights of exchange students. The organization organizes different social activities for the international students. AEGEE has contracts and agreements of cooperation with student but also non-student organizations. There is no particular cooperation with Students’ Council.
Practice with student organizing and assessment of real influence of students  activities 

Final meeting within the afternoon session on June 06 was held with  Andrea Della Rosa, PhD candidate in Transport Law and a former student representative. The meeting was focused on the practice with student organizing.  Most of discussions were related to the Students’ Council. 
The Students’ Council in general consists of representatives of each Faculty of a certain University. In the Board, there’s also 1 representative of the Administration Council (AC), 1 representative of the ERDISU Administration Council, 1 representative of the Univesity Students Associations. ERDISU is a welfare organization having students’ standards as a main field of work. The Students’ Council votes its president and elects 4 representatives for the Academic Senate (AS). Moreover it elects representatives for the CO.RE.CO, which is a Regional Commission for Quality Control, consisted of one president of the Commission and three chancellors of universities of Udine, Sissa and Trieste.
The Students’ Council gives inputs and recomandations on the higher education topics to the Administration Council and the Academic Senate. Administration Council is mandated for all types of economy decision making processes, concerning Students’ Council. AC is consisted of three representatives among whom one is a student representative. They are mandated for two academic years. AS consists of four representatives including the president of the Students’ Council. Student representatives are not allowed to vote upon all topics. They have permission of voting only for topics concerning students.
UDINE, 

TUESDAY, JUNE 07, 2011

Final meeting and discussion with Udine research unit – Sala riunioni, via Treppo 18  

On Tuesday, June 06, a final meeting was held with Elisabetta Bergamini,  contact person for SIGMUS project, Stefania Benetton and Francesco Deana. 
Recapitulation of the visit was conducted and some conclusions were made. This meeting was also used for discussions about some administrative and financial issues related to this visit and generally to the project. The plans for next activities within the project SIGMUS were discussed as well. 
MARIBOR, 

WEDNESDAY, JUNE 08, 2011
Departure from Udine and arrival to Maribor
MARIBOR, 

WEDNESDAY, JUNE 08, 2011
Welcome Meeting with Maribor unit 

Host institution representatives, Klemen Vovšek IRO University of Maribor and Jure Šafner - president of the ESN (Erasmus Student Network) welcomed the Serbian delegation. After the short presentation of Serbian participants and corresponding partner institutions/organisations, the University of Maribor representatives gave an introductory overview of the host institution.    
The issues related to the program of the stay in Maribor were also discussed. The meeting was followed by a city tour guided by Klemen Vovšek and Jure Šafner.
MARIBOR, 

THURSDAY, JUNE 09, 2011

Working  meeting at the University of Maribor, Rectorate building in the  Leon Štukelj Hall 
A meeting with Klemen Vovsek, representative of the Students’ Council at the University of Maribor,  Danijel Vuk, Vice- Rector for student affairs and   Jure Šafner , President of the Erasmus Student Network, was held. The topics of the meeting were:
· Presentation of the University of Maribor, 
· Modalities of student participation in the  organs at the University of Maribor(forms and ways) 
· Presentation of the Erasmus Student Network
· The potential involvement of students from Serbian universities in the student mobility programs, such as CEEPUS, ERASMUS, LEONARDO DA VINCI 

Students’ Council of the University of Maribor has many different fields of work. Among academic affairs questions, international relations, students’ standard, students’ council is working on the humanitarian issues as well. Gathering students from different universities, they are organizing competition in many different sports’ disciplines. Students’ Council representatives receive remuneration for their work and meeting attendances, but are also supported with the monthly wages. Budget of the Students’ Council is not resolved yet, thus it doesn’t stop them to conduct 150 projects during a year.  Academic affairs activities are referring to participation in a creation of the Law of Universities, Tempus project and tutoring project at the University in Maribor, related to the Anglo-American model. Students’ Council of university of Maribor participates in creation of the new students questionnaire and it’s evaluation and creates new ECTS questionnaire within the “Tuning Bologna” project.  

Behind many different round tables, student representatives were tackling issues of the Bologna process, team-building, soft-skills and other.

Students’ Council of the University of Maribor is an umbrella institution for the faculty students’ councils, which, furthermore, consists of councils of all study years.

Students’ standard is being reflected through university and the country legislation.

In Slovenia every student is entitled to work according to the special regulation of  the Law on Labour Relations. Students do not sign a regular contract, but a special agreement (Študentska napotnica). According to the tax regulation system students are tax relieved. Having a status of student, it is possible to get subsidized for food, housing, transportation and health insurance.

There are three types  of scholarships: 

1. state scholarship, 
2. scholarship for the talented students, 
3. staff scholarship
State grants are awarded to beneficiaries whose average monthly income per family member during the preceding calendar year does not exceed 60% (65 %)
Zois scholarship can obtain a student who: 

· A graduate of the overall great success /suma cum laudae/
· A student whose average overall mark is 8.5 and who belongs to the 5% of the most successful students in the higher education institution.

State student scholarship is 54 EUR per month, but Zois scholarship is 94 EUR per month.
There’s an age limitation for the subsidized students’ health insurance and students’ representatives are discussing the possible change. 

In the field of the international cooperation, students’ representatives from Maribor developed a genuine international exchange ERASMUS students’ network. 

It consists of approximately 12.000 members in 340 local sections. Main aims are to offer services to exchange students and to develop students’ exchange.
Being much more appreciated and listened than student representatives of other higher education systems from the region, Students’ Council of Maribor, but Students’ Organization of Maribor as well, reaches its goals through a fruitful beneficiary cooperation with important higher education stakeholders in Slovenia. 
MARIBOR, 

FRIDAY, JUNE 10, 2011
Working  meetings with Mladen Kraljić, Deputy of Secretary General at University of Maribor, Rectorate building in the  Leon Štukelj Hall
On Friday, June 10, two meetings were held with Mladen Kraljic, Deputy of Secretary General at University of Maribor and the contact person of the University of Maribor for the project SIGMUS. The first one was organized with whole group from Serbia. Some final remarks were discussed and recapitulation of the visit was conducted.

The second meeting was held with presence of three contact persons only:  Mladen Kraljic, Radojka Krneta (contact person of the University of Kragujevac) and Vera Markovic (contact person of the University of Nis). This meeting was focused on coordinating and management issues of the project, particularly on Work Packages 1 and 6. 

MARIBOR, 

SATURDAY, JUNE 11, 2011
Departure from Maribor
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Prof. Vera Markovic,

Contact person of the University of Nis, Serbia







